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  Delaware Quality Partnership
Human Resource Management

Barrett Building, 2nd Floor

821 Silver Lake Blvd.

Dover, DE  19904
(302) 739-1990
DQP Meeting Agenda
December 5, 2008
Meet and Greet/Refreshments  

Meeting Minutes Approval 

Treasurer’s Report 

Old Business

New Business

Roundtable Discussion
Today’s Program: 
Motivating Employees
Presented by Pauline Higgins
 
The role of a supervisor/manager is to achieve results through others.  In order to accomplish this, it is critical to understand that we all have common needs; however, each person is an individual as well.  This course will provide insight into what motivates people and how to apply this knowledge to guide the behavior of others.  Participants will actively explore various strategies for influencing employee motivation and performance.

Mark your calendars!
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Delaware Quality Partnership


                               An Overview of the Advancement Efforts for Change, 


                                     Project and Program Management for the State of Delaware


                                            Presented by Cindy Bray & Bryant Baker


		                  Department of Technology & Information


 


Attend a preview of the DTI Program Management Office PM/CM Certification Training to learn a few basic concepts of project, quality, and organizational change management. This presentation will also help you decide if you want to participate in one or more of the courses in the certification program. Includes a brief introduction to the Project Management Institute and its local organization, the Delaware Valley Chapter’s Delmarva Branch.





Friday, February 6, 2009


Barratt Building


OMB/HRM’s TRAINING ROOM


Dover, DE
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