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Presents:

Managing and Understanding 

Organizational Change
By:   Bob Wright and Awilda Borres of Panta Rei Consulting
This one-day training opportunity on Change Management will cover the fundamentals of Organizational Change in an informative, interactive manner. This event has been tailored to complement the DQP series entitled:  “Promoting the Use of Performance Measures in the Public Sector”.  
Bob and Awilda will focus on the following core learning areas:
· Define the meaning of Change Management.

· Explore approaches to embedding and sustaining change.

· Identify the skill sets necessary to bring about successful change.

· Discuss the basic strategies associated with Change Management.

· Explain the emotions individuals commonly experience as they encounter organizational change.
Additional material and tailored thinking will be presented to those who are ready to use it.
Training Date:  





March 13, 2012




Registration/Networking:



8:30am – 9:00am

Training:





         
9:00am – 4:00pm
Workshop Registration Form (fillable word form)
Name:   

Job Title:      


Agency/Co.:       

 Division:      

Address:      

Phone:       


City:       

State:      
Zip:      
   State Location Code:      
E-mail:      

 (please include for confirmation purposes)

Registration Fee $85.00 *(Due before March 1, 2012, seats are limited to 40 participants!)  
 FORMCHECKBOX 

Check enclosed, payable to the “Delaware Quality Partnership”  


Check No.: 
       

* Cost includes coffee and Danish, lunch on the day of the training, training materials and yearly DQP membership.  
Registration and Payment Instructions:
1.  To register for this training, please complete the requested information and fax the form to 302-736-7963, ATTN:  Carolyn Dunch.  

2.  Payment:  Make check payable to “Delaware Quality Partnership”.  Mail check to:  

Carolyn Dunch
DNREC—OTS

89 Kings Highway

Dover, DE 19901

SLC: D450

EIN: 51-6000279-53

If you have questions call or email at (302) 739-9020 or mailto:carolyn.dunch@state.de.us
About the Presenters:
Bob Wright
Bob Wright is an organization development consultant committed to helping organizations grow and encouraging employees to bring more of who they are to what they do.  In his role as a principal with the Vermont-based Panta Rei Consulting, Bob serves clients throughout the U.S., Europe, Asia and Africa.  His areas of expertise include leadership development, managing organization change and business/strategic planning.

Trained in systems design and organization research, Bob assists corporations, government agencies and NGOs in developing effective managing processes and building cultures that maximize productivity across borders. He has designed and implemented leadership development and organizational change programs around the world.  His long-standing interest in the impact of culture on performance has supported research initiatives examining best practices for leading dispersed teams and strategies for the development of global leaders.  

 Bob also works with state and local governments, schools and non-profit organizations on quality management, work systems redesign, team performance initiatives, knowledge management, customer service and other community-building efforts.  Among his clients are 3M, Aventis, Children and Families First, Christiana Care Health Services, Corning, Daimler, the Delaware Healthcare Commission, DuPont, Eastman Kodak, The Economic Commission for Africa, GlaxoSmithKline, Hitachi, Honda, the International Fund for Agricultural Development (IFAD), Merck Research Labs, Motorola, the National Archives (NHPRC), the National Institutes of Health, the Peace Corps, Procter & Gamble, the Nemours Foundation, the Student Conservation Association, the United Nations, the University of Pennsylvania, and World Learning. 

He holds a master's degree in Management from the School for International Training, where he concentrated on organization behavior.  His bachelor's degree from the University of Delaware is in Anthropology and Intercultural Communication.  Bob has taught at the State University of New York, the University of Delaware and Meiji Gakuin University in Tokyo.  He has served on the International Certificate faculty of the Society of Human Resource Management, is the author of Leading and Facilitating Global Teams, and has been active in the Society for Intercultural Training, Education and Research (SIETAR).  His other interests include carpentry, poetry and the study of Aikido. 
Awilda Maria Borres
Awilda Borres supports organizations and senior leaders by accelerating strategic initiatives, such as organization analysis/design, culture integration, change management, executive coaching and project management.  

She has over 15 years of experience as a change architect designing and leading large-scale change projects in numerous industries and Fortune 100 companies.  Awilda has developed global change portfolios and leadership programs. In addition, Awilda has coached executives, project teams, and change agent networks globally.
Awilda recently served as Director, Strategy and Operations Execution with Merck & Co.  Prior to joining Merck, she worked at Tyco International, leading talent management programs for the largest division in North America.  Awilda also worked the British Oxygen Company (now Linde), implementing global change initiatives, including a merger with a French competitor in Japan, and the global restructuring of their sales organizations.

Throughout her career, Awilda has helped organizations and leaders at all levels to establish new partnerships and introduce changes such as new business models, restructure organizations, and self-directed teams.

She holds a MS in Labor and Industrial Relations from the University of Rhode Island and is currently working on a MBA.  Her work has been featured in Total Employee Involvement and At Work: Stories of Tomorrow’s Workplace.  She has also been a featured presenter at conferences on the topic of employee engagement, and change agent networks of practice.

Her certifications include Senior Professional Human Resource (SPHR), advanced organization systems and development, and Six Sigma Black Belt.  Awilda also served as president of the Merck Hispanic Organization and is a member of the National Hispanic Leadership Institute and International Coaching Federation.
Directions:

(U OF D) PARADEE BUILDING
69 Transportation Circle

Dover

(302)770-4000
Coming from Northern Delaware 
South on Rt. 1 past Dover Toll Plaza to Exit 95. Right turn at light at bottom of exit onto Rts. 10/113 Northbound. Make 2nd left onto Transportation Circle (across from American Legion Airplane). U of D Paradee Center is 1st building on left

[image: image2.wmf]
Coming from Northern Dover Area 
South on 13 thru Dover to South US 113. Pass Blue Hen Corporate Center. Make right turn after DELDOT Administration Building (large brick bldg on right) onto Transportation Circle (across from the American Legion Airplane). U of D Paradee Center is 1st building on left. 
[image: image3.wmf]
Coming from Southern Delaware 
[image: image4.wmf]North on 113 past Dover Air Force Base. Take Rt. 10 exit. Proceed north on Rt. 10 (Not West), go under Rt. 1 and through first traffic light under bridge. Make 2nd left on Transportation Circle (across from American Legion Airplane). U of D Paradee Center is 1st building on left. 
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