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Registration: 8:30 a.m.
Workshop: 9:00 a.m. - 3:30 p.m.
Location: Barratt Building
OMB/HRM Training Room
821 Silver Lake Blvd.
Dover, DE 19904

Registration Fee: $50.00
(Includes breakfast, lunch and
yearly DQP membership)

Registration Deadline:
September 30, 2008

For more information, call or e-
mail Michele Marinucei at
michele.marinucci@state.de.us

October 10, 2008
Full-Day Quality Workshop

\\\\\\___’/////

The Delaware Quality Partnership
Funded by the First State Quality Improvement Fund
Administered by Training & Organization Development, HRM, OMB

.

PRESENTS

_

“CHANGE MANAGEMENT?”

By Pauline Higgins, Strategic Initiatives Consulting
Group, LLC

Leading your team’s efforts though the ever-increasing need for
change is a challenge for management within any organization to-
day. Organizations that are not able to change, cannot adjust to
ensure success. Managers must have the critical skills to intro-
duce, orchestrate and successfully implement changes as they oc-
cur. The application of these skills enable the organization to
readily adopt as new concepts and efforts are introduced; rather
than meeting each of these events with unnecessary resistance.

This highly interactive workshop will help you to understand the
nature of change and the impact on people. It will provide the op-
portunity to explore each step necessary to manage in a manner
that enables people to focus their energies in the direction you re-
quire and enables your team to meet the new challenges ahead.



Name:

Job Title:

Agency/Co.: Division:
Address:

State Location Code:
Phone Number:
E-mail;

(include for confirmation purposes)
Amount Enclosed:

WO r k S h 0 p Check Number:

. . Registration Fee: $50.00 (includes breakfast, lunch, training
Re g I S'I' r u 1' I 0 n FO rm materials and yearly DQP membership) * Seats are limited!.
We realize it may take time for your agency to process your
payment. Therefore, please fax your completed registration form

\/ to (302) 739-2543 as soon as you know you will be attending and
we will reserve a seat for you.
Please mail this form with your check payable to Delaware
Quality Partnership, EIN: 51-6000279-53
c/o Michele Marinucci

Barratt Building, Suite 201
821 Silver Lake Blvd., Dover, DE 19904

(302) 739-1990

DIRECTIONS

From the North

Follow Route 1 South. Take Exit #104 for Route 13/North Dover. At the traffic light, make a left
onto Route 13 South. Continue on 13 South past Delaware State College, then bear right at the
fork after the Agriculture Museum (Alt. 13) onto Governor’s Avenue. Cross the bridge and turn
right to Walker Road. At the first light, turn right into the Silver Lake Office Plaza. The Barratt
Building is the 2" building on the right. The training room is the first door on the left in the
lobby.

From the South

Take Route 13 North to the Kirby and Holloway Family Restaurant (with the big FAMILY sign) on
the left. Make a left just before the restaurant. Make another left at the light onto State Street.
Go over the bridge and make a right turn at Walker Road. At the first light, turn right into the Sil-
ver Lake Office Plaza. The Barratt Building is the 2" building on the right. The training room is
the first door on the left in the lobby.

Please Note: Parking

There is parking both in front of and behind the building. If no spaces are available, you may
also park along the street (Silver Lake Boulevard). Please DO NOT park in the gated section of
the DTI parking lot.
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