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DQP Meeting Minutes

August 5, 2011
Barratt Building, Dover Delaware
Welcome—Chair—Barbara McCleary welcomed the members.  Members shared improvements within their organization with the group.
Meeting Minutes—the June 3, 2011 meeting minutes were approved with minor changes.
New Business— A question was asked if anyone was aware of training for the program Adobe Captivate.
Joe Hickey updated the membership on Government Performance Measures progress.
Remaining meeting dates for 2011— October 7th, and December 2nd.

Old business— The DQP now has a number for the First State Financial (FSF) that number is 1002200010. Members will now be able to pay for membership using the FSF system or by check. If using the FSF system for payment of membership, please forward the name or names of people requesting membership to Carolyn Dunch (Carolyn.Dunch@state.de.us ) so that we can keep tract of paid members. 

Transformational Leadership: Understanding the Hidden Rules of Engagement (Webinar) 
As a transition to more in-depth application of Plan-Do-Check-Act tool, we have arranged with LEAN Enterprises to re-broadcast a webinar as an introduction to the Plan-Do-Check-Act tool. 

Next Meeting will take place on October 7, 2011
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