[image: image1.wmf]

Delaware Quality Partnership
Human Resource Management

Carvel Building, 10th Floor

Wilmington, DE  19801
(302) 577-8977

www.state.de.us\dqp
DQP Meeting Minutes

August 4, 2006
Carvel Building, Wilmington
Meeting Minutes—the June 9, 2006 meeting minutes were approved as written.

Welcome—Co-Chair, Justin Ryan welcomed the members.

Financial and Membership Report—Carolyn Otto updated the members on our financial status. We have a balance of $8,359.60 in our First State Quality Improvement Fund account and $4,455.64 in our checking account. She willed her end of the fiscal year report to OMB.
Old business—The DQP will be conducting a web survey. Details will be available soon. 
DQA/Baldrige Update—There is a DQP member who is a national examiner for 2006, Jay Brady, from the Department of Revenue. 
Roundtable—The membership was reminded the First State Quality Improvement Fund requests are due November 15.
Mark your Calendars—DTI’s Delaware Technology Conference will be held October 10, 2006 at the Sheraton in Dover. DQP Workshop will be held October 13, 2006 @ the Blue Hen Corporate Center, Dover.  Topic “Communicating Up”, a blended learning experience. 
The next meeting will be held December 1, 2006 at the Paradee Center in Dover.
The guest speaker was Jim Brooks from the Department of Natural Resources and Environmental Control. Jim spoke on Leadership and the characteristics of a good leader. 
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