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DQP Meeting Minutes

April 23, 2010
Barratt Building, Dover Delaware
Welcome—Chair—Barbara McCleary welcomed the members.

Meeting Minutes—the February 5, 2010 meeting minutes were approved as written.

Board Elections—Co-chair—Kathy Donovan conducted the elections. Congratulations and welcome to the DPQ Board Jessica and Joseph.
New Business—Jim Bianchetta is looking to form a Baldrige user’s network. Contact him for more information (Bianchetta@aol.com)
The Delaware Division of Libraries is working on a Value Stream Mapping project. Contact Annie Norman for information.
Delaware Department of State is pursuing ISO certification.
Congratulations and best wishes were extended to Co-Chair Kathy Donovan on her upcoming retirement from state service. 
Old business—Check out our website (listed above) for updates and other information.

The next regular meeting will be held June 4, 2010 at the Barratt Building in Dover (teleconferencing will be available). The topic will be Maryland State Stat Program.
Training Topic: DTI's Quality Initiative Program - QuIP and the Pursuit of Kaizen 
Presented by: 
Baljinder Kamboj, Program Manager, Program Management Office 
Karen Esposito, Service Delivery Manager, Web Technologies
Kathy Donovan, Senior Project Leader, ERP Project 

The Department of Technology and Information’s (DTI) Quality Initiative Program (QuIP) members share the QuIP’s structure and approach for identifying potential projects and how value stream mapping is being used for improvement in key processes.  In addition, QuIP members will discuss their approach and lessons learned using Value Stream
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