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DQP Meeting Minutes
February 6, 2009
Barratt Building, Dover Delaware
Welcome

Meeting Minutes—approved as written
Treasure’s Report — Handed out

New Business
April Elections
Chair and Program Chair will be selected
Next year the co-chair and treasurer will be up for elections

Website — Carolyn reviewed the new look and feel to the DQP website and reminded
employees of the link to provide suggestions for meeting topics

Quest for Excellence program speakers were discussed and the overall outcome was very
positive. Some speakers mentioned were Division of Corporations — DE Quality Award
Winner, Panel Discussion and Gore CEO

Governor’s Performance Review Initiative — Joe Hickey announced that Governor
Markell appointed 50 employees to look into each agencies performance review
methods. Meetings have already been held with Cabinet Officials ad key employees for
each agency. Susan Peck from the Washington DC Metro System, Chief Informational
Officer will be helping this committee out pro bono and has already met once. There are
currently 7 quality liaisons and employees who may be interested should inform their
supervisor. For more information, visit OMB’s website at
http://www.omb.delaware.gov/information/performance_review.shtml

Roundtable Discussion
Lean Six Sigma
New training classes offered by OMB surrounding quality — see website for more
information

Presentation — Everything’s a Project!
Next Meeting will be Friday, April 3, 2009.
Topic TBA
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