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presents:

Lean for Service and Government and 

Value Stream Mapping for Information Flows
by The Delaware Manufacturing Extension Partnership
This two-part training begins with a half-day workshop on Lean for Service and Government where participants will walk through the application of Lean to non-production processes.  Participants will learn how to see the waste in these processes by applying value stream mapping techniques.  This training consists of information on getting started and scoping a project, current and future state Value Stream Mapping and plan implementation, and Lean tools and techniques including measures.  At the second part of the training, on October 2nd, participants will develop a more in depth perspective on Value Stream Mapping.  Using the tool and techniques, participants will walk through the entire Value Stream Mapping process.

Registration and Networking:  



    8:00 a.m. - both days
     Day 1:

 August 7th
   8:30 a.m. - 12:30 p.m.
    Day 2:

October 2nd
  8:30  a.m.- 4:30 p.m.
Workshop Registration Form (fillable word form)
Name:      

Job Title:      


Agency/Co.:       

 Division:      

Address:      

Phone:       


City:       

State:      
Zip:      
   State Location Code:      
E-mail:      

 (please include for confirmation purposes)

Amount Enclosed:          Check No.:        

Registration Fee (Seats are limited!)  

 FORMCHECKBOX 

$35.00 Before July 31, 2009
 FORMCHECKBOX 

$40.00 After July 31, 2009 

Cost includes coffee and Danish, lunch on Day 2 of the training, training materials and yearly DQP membership.  
Please mail this form with your check payable to Delaware Quality Partnership (EIN 51-6000279-53) to:  

Barbara McCleary
OMB/HRM Statewide Training

821 Silver Lake Blvd, Suite 201

Dover DE 19904     SLC: D430G
Fax: (302) 739-2543

 If you have questions call or email at (302) 739-1990 or barbara.mccleary@state.de.us
The DQP does Not have the capability to handle intergovernmental vouchers or credit cards.  Please send payment via check or money order.

About the Presenter:
Lisa Weis is the Lean Enterprise Expert with the Delaware Manufacturing Extension Partnership (DEMEP).  The DEMEP is part of a nationwide network of centers which assist organizations in improving their overall profitability so that they can be competitive in today’s global economy.  In addition to assisting manufacturers, the DEMEP assists other service organizations to bring World Class Business Practices to them. The Lean Enterprise program focuses on helping businesses improve the efficiency with which they provide value to their customers, thereby growing their business and decreasing their costs. The DEMEP is rated the second in the nation based on customer satisfaction and impact to their businesses. 

Lisa has been with the DEMEP since 1996. Since that time she has worked with many businesses across all industries, assisting with the implementation of Lean Tools and Techniques. Companies have included DuPont, AstraZeneca, Perdue, Dade Behring and The Delaware Department of Natural Resources and Environmental Control. Lisa earned a Bachelors Degree (Cum Laude) in Chemical Engineering from the University of Delaware.

Directions:

BARRATT BUILDING TRAINING ROOM

 Statewide Training and Organization Development
OMB/HRM, 821 Silver Lake Blvd., Dover, DE 19904
(302)-739-1990

From the North

Follow Route 1 South.  Take Exit #104 for Route 13/North Dover.  At the traffic light after the toll plaza, go straight ahead onto Scarborough Road (Delaware Tech will be on your right).  This road turns into McKee Road/Salisbury Road.  At the 2nd traffic light, turn left onto Walker Road (Hamlet Shopping Center on the right).  At the 2nd traffic light make a left onto Silver Lake Blvd. (Silver Lake Office Plaza).  The Barratt Building is the 2nd building on the right.  The training room is the first door on the left in the lobby.
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From the South (Milford, Georgetown, Lewes and the Beaches)
[image: image3.wmf]Take Rt 1 North.  Take Exit #104 for Route 13/North Dover.  At the traffic light after the toll plaza, go straight ahead onto Scarborough Road, DE15 (Delaware Tech will be on your right).  This road turns into McKee Road at the 2nd traffic light.   At the 3rd traffic light, turn Left onto Walker Road (Hamlet Shopping Center on the right).  At the 2nd traffic light make a left onto Silver Lake Blvd. (Silver Lake Office Plaza).  The Barratt Building is the 2nd building on the right.  The training room is the first door on the left in the lobby.

From the South 

(from Felton, Harrington, Salisbury or any other location SOUTH of Felton)

Take Route 13 North to the Kirby and Holloway Family Restaurant (with the big FAMILY sign) on the left.  Make a left just before the restaurant.  Make another left at the light onto State Street.  Go over the bridge and make a right turn at Walker Road. At the first light, turn right into the Silver Lake Office Plaza.  The Barratt Building is the 2nd building on the right.  The training room is the first door on the left in the lobby.
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Please Note: Parking
There is parking both in front of and behind the building.  If no spaces are available, you may also park along the street (Silver Lake Boulevard).  Please DO NOT park in the gated section of the DTI parking lot.
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