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  Delaware Quality Partnership
Human Resource Management

Barrett Building, 2nd Floor

821 Silver Lake Blvd.

Dover, DE  19904
(302) 739-1990
DQP Meeting Agenda
December 4, 2009
9:30 a.m. – 12:00 p.m.
Meet and Greet/Refreshments  

Meeting Minutes Approval 

Treasurer’s Report 

Old Business

New Business

Roundtable Discussion

Today’s Program: 
People Side of Process Improvement
Presented by Doug Harbaugh, Dale Carnegie
The People Side of Process Improvement focuses on the most consistent challenge of process improvement programs – involving, engaging, and maintaining enthusiastic employee participation across all levels of the organization. Understand the continuum of process improvement, uncover key drivers supporting process improvement, initiate a process to gain feedback, recognize process improvement cultural challenges, discover strategies to decrease resistance and stress, develop a process and approach for coaching, increase understanding of team dynamics and roles, discover the impact of expectations and motivation, and gain increased alignment of colleagues and customers.

In this fast paced and highly interactive workshop, participants will gain insights and practice using the stress management and human relation tools that will make their worklife more enjoyable. Participants should expect to learn how to gain enthusiastic cooperation of others and engage individuals and teams in process improvement efforts.

Mark your calendars!
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Delaware Quality Partnership


Program: TBD


Friday, February 5, 2010


Barratt Building


OMB/HRM’s TRAINING ROOM


Dover, DE





**Not able to attend in Dover? �This meeting will also be available by video conferencing in the 10th floor �Human Resource Management training room of the Carvel State Building in Wilmington
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