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  Delaware Quality Partnership
Human Resource Management

Barrett Building, 2nd Floor

821 Silver Lake Blvd.

Dover, DE  19904
(302) 739-1990
DQP Meeting Agenda
August 1, 2008
Meet and Greet/Refreshments  

Meeting Minutes Approval 

Treasurer’s Report 

Old Business

New Business

Roundtable Discussion
Today’s Program: 
Business Process Analysis
Presented by James Collins
If you were a customer, how would you rate your agency?  Many government and private agencies are still using Manila Folder Age Processes while doing business in today’s Information Age.  During this seminar we will take a look at process analysis concepts and explore strategies to help your organization realize greater results. You will learn how James Collins helped the Division of Professional Regulations successfully restructure their processes to achieve increased productivity, employee, and customer satisfaction.  Our goal is that you will walk away with renewed inspiration to take a fresh perspective on your business processes.
James Collins is the Director of the Division of Professional Regulation within the Delaware Department of State. He brings a wealth of experience from his diverse professional background. Following nearly nine years of service in the United States Air Force, he served the State of Delaware as the Deputy Fleet Administrator. With a keen interest in leadership, training and consulting, James went on to serve as a consultant with MAXIMUS, Inc. where his clientele included Pepsi Bottling Group, United States Marine Corp, and the Massachusetts Bay Transit Authority. James is also a motivational speaker, life coach and founder of Principle Insights Consulting, a firm dedicated to helping individuals, families and organizations to achieve success. James completed undergraduate studies at Wesley College and obtained his Masters in Managing Innovation and Information Technology from Champlain College. His most important accomplishments and continuing duties are being a husband to his wife Sharon, a father to his daughter Taylor and a minister at his church for over thirteen years.
Mark your calendars!
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Delaware Quality Partnership 


All-Day Workshop


Change Management with Pauline Higgins


October 10, 2008


Barratt Building


OMB/HRM’s TRAINING ROOM


Dover, DE
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