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StateStat
Tenets

MARYLAND

o Accurate and timely
Intelligence shared by all.

e Rapid deployment of
resources

o Effective tactics and
strategies

e Relentless follow-up and
assessment



StateStat
Background

MARYLAND

Modeled after a similar program developed by the New
York City Police Department and the successful CitiStat
program in Baltimore City.

StateStat represents the extended application of the same
basic principles to the management of all functions.

Utilizing existing PINS (staff positions) and “off-the-shelf”
software limits costs to taxpayers.



StateStat
Implementation

January 27, 2009

September 23, 2008

Motor Vehicle
Administration

June 27, 2008

Aviation
Administration

June 13, 2008

Business & Economic
Development

February 15, 2008

Highway Administration

December 13, 2007

Transit Administration

November 15, 2007

Housing & Community Development

October 19, 2007

Parole & Probation

August 10, 2007

Labor, Licensing & Regulation

June 28, 2007

General Services

May 10, 2007

Health & Mental Hygiene
State Police

April 26, 2007

April 20, 2007

Human Resources

March 23, 2007

February 2, 2007

Juvenile Services

BayStat (Agriculture, Environment, Natural Resources & Planning)

Division of Correction



StateStat
Implementation

Ensure most effective and efficient government
services in a time of tight budgets.

Guarantee best return on investment to taxpayers.

Pursue State objectives such as achieving Minority

Business Utilization goals and conserving energy.

MARYLAND

Depariment of Public Safety & Correctional Services

Siate Stat
Reporting Period: March 2009

A RYLARMNMD

Goal Achieved: 7.61% | # Waivers: 0
CURRENTLY AVAILAELE PERIOD {March 2009)
PROCUREMENT/CON Disabled / Non-Profit /
Agency Total Total MBE'WBE

TRACT AWARDS  [IRaStti Sheltered Workshop ?

Payment Totals $19,339,046 §1,695,535 $2,391,917 338,617 $4,426 069 22.59%
$0 50 50
55,118,280 $181,395 $158,124 549,691 £389,710 7.61%

Awands Totals 3.55% 3.09% 0.97%

Architectural and Engis ¥0 50 1] 1] 50

Constmction &0 F0 50 50 F0

Constnaction Belated &0 50 &0 &0 50

Maintenance 102,753 $8,380 $2,980 50 §11,360 11.05%

Services $3,029 376 $140,494 §5,824 $21,000 F167,315 5.52%

Supplies and Equipmed  $561,694 515,476 558,400 516,093 $59,074 16.02%




StateStat
Process

MARYLAND

Participating

. @ Departinent of Public Safety & Correctional Services
- State Stat -
Hmnnanma __)’ Fieporting Period: March 2003 ag e n C I eS
__Management Team

=
Administration: G. Lawrence Franklin
Capital Programs: Diavid M. Bezanson Gary D. Magnard, Secretary S u I I l I

Chief of Staff: Thomasina Hiers Appointed January 2007
MEBE CONTRACT ACTIVITY Mar-03 t = d
Goal Achieved: 161k # Waivers: 08 Goal Achiered: 29,41 3 Waivers: 0 C u S OI I l I Ze
CURRENTLY AYAILABLE PERIOD [(March 2003 TEAR-TO-DATE
PnocunErvE:;rDcsuuTnacr o i Total Agency Total N i Total d ata tEI I I p I ateS
rered MEE!WEE Eheltered MEBE!'WBE
Workshop Workshop o
Payment Totals Ha.sma0deer |HIEASSS4ES | $259131109 $33861008 | youceman | sesen | gmosizecon  |SI4GSATEZEE | $2S18530132 | SISSLOETM | iiiesinize | 24363 O n a b I Wee k I y
£17% 12.37% 175% & 15% 1 —
Awards Tatalz §5,118,280.45 $151,335.10 $138,124.15 $43,690.33 $359,710.25 T.61% fo0001505.14 | 324202,975.33 | $33,004, 14568 | $35A2AT05 | geoscrooais | 29412
555% 5.03% 0.37% 12.15% 16.55% 0.23% =

Architectural snd Enginsering $0.00 $0.00 3000 $0.00 3000 $136,612.00 $0.00 $0.00 $0.00 $0.00 0.00% bas I S to re 0 rt

Canstruction $0.00 $0.00 30,00 $0.00 3000 $140,535.00 $20,353.13 000 $0.00 $20,353.13 MBTE

Construction Felated $0.00 3000 30,00 $0.00 30,00 $5:26,052.00 $6:26,062.00 $0.00 3000 1626,05200 | 100.00:

Maintenanee $102,755.00 $8,560.00 $2,360.00 $0.00 $11,360.00 055 $1,426,760.00 $8,555.00 $76,5675.00 3000 $106,213.00 T.44%

Fervices $3,029,575.57 $140,434.40 15,524.00 $21,000.00 $167,515.40 5.52% $145,525026.41 | $200600,012.63 | $25,658559.05 | $234.770.85 | $49,49332253 | II.372 O n ey

Fupplicz snd Equipment $561,634.00 1547500 $55,400.00 $16,035.00 $59,57400 | 6.02% $£3,511,424.00 $47,093.00 $566,443.00 $95,053.00 $708,625.00 Td6x

IT Services $431,077.00 $0.00 3000 $0.00 3000 0.00% $26,445,163.55 $2.206,544.19 | §5TST.E6540 $0.00 {5.964,03.28 | 20,972

IT Supplics and Equipment $0.00 $0.00 30,00 $0.00 30,00 $2,101,355.00 1572,721.00 $17.575.00 $0.00 $590,236.00 | 28.083 e rfo r m an Ce

Human, Cultural, Sacial & Edusational $0.00 $0.00 30,00 $0.00 3000 §3,325.00 $0.00 000 $0.00 $0.00 0.00%

Caorporate Credit Card $356,525.00 $16,231.00 $65,206.00 $12,530.00 fiis0ET00 | faaeax 18,045,072.00 $125,586.00 6:36,215.00 $171,543.00 $935,44400 | 12383 - -

Dircct Youchers 45652750 FIRELEAL 471416 j2.58 §5 37055 10565 $1,356,855,55 3155144 §232,055,53 ja6534.23 faaa3a520 | 26183 I n d I Cato rS

L]



StateStat
Process

Data is carefully analyzed, performance trends are closely

monitored, and strategies to achieve improved performance
are developed.

MARYLAND

Police Communications Operators: Vacancy Rate, January 2007 to June 2009
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StateStat
Process

Managers are required to
report on critical service

Initiatives and questioned
about agency performance.

Opportunities to Improve
coordination and
cooperation are identified;
strategies to achieve
Improvement are
formulated.




StateStat
Process

Digital maps are
used to plot the
locations of
facilities
throughout

the State.



StateStat
Process

DPSCSDOC Sttt
Homembers, 2007
14

STATE OF MARYLAND
DESICE OF ThE SOVETNVDA

Irease in September ofthe ramiber of approved inpatient duys, whidh the
MEMORANDUM: Nevember 5, 2007 f fiirky comstart. Ts the reduction in total inpatient duys the reslt of vy
e it cam sustain areduced romber of patient daye per mordh

Ta: The Homorable Govesoor Maria O Malley
\ﬂd]’_'zuh'_{hefocf Saff

Erisiea Maboosy, Director, Bovemor's Office of Crime Comirol 20d Prmvestion
From: S50 Team

Smbject: Degarmem of Poblic Safety and Comreciional Services- Divsion of Correcion Saedan
execuiive hrisfing mamorandsm for sposing period Oicsober 2007,

= Asiached, for your considesation aod review, please fiod 3 saries of daia obsenasions aod suzgesied koes of
inguiry for the Degasimes: of Poblic Safety and Comneciona] Seqvioes- Division of Cosrection

\cw!kcgl’mr
At the pana]'s requen, e Shvisions of the Deganman of Poblic Safer and Cormcicm] Zarvices (DPECS)
il s b addressed a1 akermaing weskdy St Smr messings This Thorséay, @ Division of Correction
a0d relased divisions are presesy; pexn Thasday, e Division of Parcle and Probation and siaed divisions
il asiend

+ DP3CS bas mappened fat the meatings should be spin bermeen Shvisions as follows. The pane] may wikh o

30T

b= Total Admisstns

= crmmibesr of mpproved inpaient days, which the
d.cmmmimxﬂ'da.‘sﬁ: x:..h:&aﬂ'.
= crmiber of impasiess days pormoa?

Total Inpatent Adud: sios

meadion a0y concenos of sagzesied changes segasdiog this arnagement 21 the mesdios

@ Meesdag 1: Division of Conneciion, Pataneat Insition, Office of Treaiment Servioes, Personod

@ Meesdag I: Division of Fasole and Probasion, Division of Predrial and Deteation Jervices,
ProcoremestMEF, Office of Tremmesm Sarvices, Persoone]

#  The Division of Conrection & fhe lirgest dnvivion of DPSCS in both siaff and budget The Division &

comgerined of s=cure prison faclifes and pos-rebsase fucliites mmder e dirsction of e Commmissioser of
Corecsion The acting Commivsienar of Corracsion i Mickaa] Bimaffer

M Toozlzpproved s CO T UCCU dane —m— Total Adma st

MARYLAND

comprehensive
executive
briefing is
prepared for
each agency
that highlights
areas of
concern.
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Build Tools for Public Safety:
Maryland’s DNA database

To address the number of un-sampled supervisees,

The Division of Parole and Probation trained over 600
employees to collect DNA samples. These agents worked
through a backlog of supervisees, collecting over 25,000
samples by March 2009.

Total DNA Samples collected by DPP, by month
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The Division of
Correction modified
its protocols to
ensure all eligible
state prison

inmates give DNA
samples.
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Build Tools for Public Safety:
Maryland’s DNA database

The State Police completely cleared the backlog of 24,300
DNA samples in December, 2007. Now, decades old cases I* ¥ 18 =1 T o
are getting resolved as the DNA database becomes a
functional tool for law enforcement.

Samples Uploaded to CODIS and Hits
from CODIS
1,481
In 2007, the 90,000 o 1,500 In 2007, the
State Police got 80,000 ¢ State Police
28% more “hits,” | 70000 uploaded 376%
or matches to 60,000 T 1,000 DNA
0,000+ 80,167 MOre
uploaded DNA 40,000 | 563 ’ samples
samples in the 30.000 1 g0
CODIS database, 20,000 '(tjo ::hs CODIS
than in 2006. 10,000 -+ A2 ol _ase
_ ' ; _ than in 2006.
2003-2006 2007-2009
12
1 Samples Uploaded —e— Hits | source: MSP




StateStat initiated a system to track the monthly cost savings realized through

DHMH’s Program Integrity Savings and then worked with DHMH to develop
legislation for introduction during the 2008 and 2009 sessions to reduce waste,
fraud, and abuse in the state’s Medicaid program and realize additional cost savings.

Department of Health and
Mental Hygiene (DHMH)

Program Integrity Savings

MARYLAND

$28,000,000
$24,000,000
$20,000,000

$12,000,000
$8,000,000
$4,000,000
$0

$16,000,000 -

N

Program Integrity Savings, by fiscal year,
FY 2006 through FY 2009

$20,952,007

$17,529,000
$13,418,102

$27,660,880

i

FY 2006 FY 2007 FY 2008

FY 2009
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DJS: Pending Placement

In April of 2007 StateStat began to track the length of
time youth were in DJS detention facilities awaiting
placement. Historically, youth who waiting longer for
placement were more violent and recidivated at higher rates.
DJS significantly reduced the length of stay for youth
pending placement and sustained this change.

MARYLAND

Total Pending Placement

160 | s 152
149

160 - 141

140 123 199 125 127 120 132 138 133 134

120 - 111
100
80

60 7 33

0 - 26 26 9 21 25 26 32 31 2 20 27
20 -

N

24 29 19

Jul-08

Aug-08
Sep-08
Oct-08

Nov-08

Dec-08

Jan-09

Feb-09

Mar-09
Apr-09
May-09
Jun-09
Jul-09
Aug-09
Sep-09

W Longer Than 3 months M@ Total
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Department of Public Safety and
Correctional Services (DPSCS)

Reducing Overtime Expenditures

The Division of Correction saved $2.9 million dollars in overtime
in the second half of fiscal year 2007 by closing the House of MARYLAND
Correction. The Division projects it will save at least an additional
$3 million in the next fiscal year.

DOC OT expenditures (dollars), by fiscal year,
FY 2007 through FY 2009, FY 2010-projected
$50,000,000 -
T $39,186,012
$40,000,000 - $34,840,555 $29 099,762
$30,000,000 - $23,354,753
$20,000,000 -
$10,000,000 -
$0 -
FY 2007 FY 2008 FY 2009 FY 2010- projected
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Targeting

Cover crops are one of the most cost-effective and
environmentally sustainable ways to reduce nutrient runoff,

control soil erosion and protect water quality in the

Dollars

Chesapeake Bay and its tributaries. MARYLAND
Cover Crops
$10,714,778 B
200,000 + $4.744 246 __— T $8,000000
150,000 -+ — | $6,000000 S
100,000 -+ 4 + $4.000000 <
50,000 + 128,638 238,674 187,479 238,839 -+ $2,000,000
0 | $0
2006 2007 2008 2009
3 Acres Planted ==@==Dollars Paid Source: MDA
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Enforcement Actions

The Maryland Department of the Environment
instituted tougher penalties against polluters

to increase enforcement activity at no additional
cost to Maryland taxpayers.

MARYLAND

MDE Enforcement Actions
FY 1998-2009

$8,000,000 - 2699 4,000
$6,000,000 2,311 Lots 2011 2901 | [
! ! T ’ 1,856 ’ ’ T !
$4,000,000 - 1134 1391 oo bod2 154 1,395 + 2,000

2
$2,000,000 - ' .8 + 1,000
s SERT SEEM S EEp  Spen SfTEn SEE spsh | .

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

3 Penalty Amounts ====Enforcement Actions Taken Source: MDE
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baltimoresun.com

O'Malley installing StateStat

Statistics-based management is coming to Md. government
By Justin Fenton

Zun repotter

February 12, 2007

Governor's symbolic start to reducing Maryland's $1.4B deficit

Daily Record, The (Baltimore), May 17, 2007 by Dori Berman

With a backdrop of cars featuring "for sale” signs, Gov. Martin O'Malley Wednesday launched his sales pitch

for a revenue-finding mission that will likely end with increased taxes.

O'Malley announced that he plans to cut the number of vehicles in the governor's office fleet from 24 to 12,
saving the state about $36,000. It's part of his effort to increase the efficiency of state government, and a
largely symbolic attempt to begin reducing the $1.4 billion gap between revenues and spending

commitments, known as the structural deficit. @'Malley said he expeacts his state agency heads, whom he

Lo oot var to Fimd 00 meilline im oosinae fraen thaie anaesbing hoadaat | rod thaoie hisl

StateStat -- a vaniation of the acclamed, statistics-based government management program thy
O Mlalley developed while mayor -- 12 comung with him to Annapolis, and with it, the sort of b
that subjected Baltimore officials to stiff questioning over everything from rising overtine pay t

Public policy experts and officials across the country have called O'Malley's development of O
example of government efficiency realized, worlcers have compared it to facing the Spamsh In

"Chur new secretaries will be given a crash course at the nest Cabinet meeting," O Tlalley said

B+' 1 e ES ES E | 1 zznll 1 topole T doat, E olb !

= washingtonpostcom

NEWS | OPINIONS | SPORTS | ARTS & LIVING | C

Jessup's Doors Slam Shut for Good
Gov. O'Walley Calls Facility's Closure 'Step One' In Frong WMaryland's T

By John Wagner and Fosalind 3. Helderman
Washington Fost Staff Wiiters
Tuesday, March 20, 2007; BO1

Matyland Gov. Martin O'Talley strolled confidently alongside a three-stod
each barely large enough to contain the rusting metal bed frame attached t
and the tiny sinle.

washingtonpostcom

NEWS | OPINIONS | SPORTS | ARTS & LIVING | Discussions | Photos & Video | City Guide | CLASSIFIEDS | JOBS | CARS | REAL ESTATE

O'Malley Hopes the Numbers Add Up Advertisement

Program Offers Accountability Through Statistics

By John Wagner
Washington Post Staff Writer

Friday. February 16. 2007. B&

Maryland Gov. Martin O' -
driven government accou)

What was known as CitiSt
biweekly appearances by d

That could include such v4
percentage of woman- and|

"We'll be collecting a ton

media.

During a half-hour present|
acknowledged there would

Marvland Launches BavStat Website

Fosted on September 18, 2007

AMNHAPOLIS (September 18, 2007) — Last Wednesday,
Governor Martn O'Malley officially launched Maryland's BayStat
website: wrwnw baystat maryland gov . The Governor's office calls
BayStat an mnovahive new tool that wall alford cihizens greater,
more mmmediate access to nformation on the health of
Chesapeake Bay and its tibutanies, and the status of related State

CHESAPEAKE

Apparel and SCCETIOres
abcud the By, or the By

programs and decision-making. . -
W Catch Big Rockdisi?
"We designed BayStat to help us better coordinate, track, target - Sport fishing on the Chesapeske B
and ultimately improve—our statewide restoraton eforts,” said Bi:‘-‘ﬂfﬂ dessia Girl a ':B"lﬁhesup-enk:
ChesapesaBryEpedFishing com

Govemnor Martin O Malley. “This new website takes State

accountabdity to a new level, brnpng transparency to the business Eisharman's Doc

at Jessup was finally empty.

obzolete "

For decades, prizoners packed mto these 6-by-%-foot spaces had been refponeble [0t aftacks 00 0
another and on the officers guardmg them. But vesterday, at O'llalley's order, the House of Correct]

"We're better than this as a people,”" OMalley () said as he formally closed the 12%9-year-old
mazimum-secunty prison. "Today's a historic day becausze our state government . . . 1z facing up to it
own responstbiity. . . For years and years, this facility, which predates Aleatraz, has been finctiona

The event, which drew a throng of reporters, had a celebratory feel as the new governor and his cott
five weeks of secrecy that led to the last of the prison's 842 mmates bemg transferred to other faciity

Since his Mowember election, O Malley has repeatedly said that the state's troubled prison systen i3 ammomg
Correction, widely considered Maryland's most dangerous, was "step one," O'Malley sad vesterday, addin

L oepiiinag Tior i urscues Qe ey ®
ey on the waler s custom ark

s St o i 0 GGy
Advertize Here

of restoring the Bay by affording our citirens access to candid
nterpretations of the Bay's health and the effectveness of the
programs that address ”

While st mn its infancy, data about water quabity, nutnient and
sedunent loads, biohe mtegnty, Bsh species, wetland: and forest
buffers are already avadable through the webste, and
enhancements are bemg made Jdaily

Word of the Dav:
obdurate
Jrom Dichionary.com

"The site will provade cihizens access to much of the same data we
use to evaluate State achwibies and momtor setbacks and
successes,” said Dave Goshorn, Director of the Marvland
Department of Matural Eesources Office of Sustamabilsty and the




For More StateStat

MARYLAND

To learn more about Governor O’Malley’s
StateStat Program, visit the State of
Maryland’s website:

The site includes additional background
Information, report links, and StateStat

news stories.
19






