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The Delaware Quality Partnership

Funded by the First State Quality Improvement Fund, 
Administered by Training and Organization Development, HRM, OMB
Presents
“COMMUNICATING UP”
By Jim Bianchetta, President of Bianchetta Resources
When is the last time that your communication with your boss just did not go quite the way you wanted it to go?  Have you ever had one of your great ideas rejected by your boss?

We all know the importance of communicating.  Nevertheless, communication with our bosses sometimes has dimensions that differ from our communications with others.

This workshop, “Communicating Up,” will help you plan for and communicate better with your superiors (and others, for that matter!)

At the conclusion of this workshop, you will be able to:

· Frame your communications with your manager in a way that meets her/his needs

· Plan for and hold discussions with your manager that are well thought-out and linked to clearly stated objectives

· Link your objectives with facts that support your plans and goals

· Work with your manager to uncover any questions or reservations they might have

· Move conversations toward agreement

· Understand and address the unique communication issues between subordinate and manager in a “state agency” environment

In addition to addressing these key learning outcomes, this workshop will involve a “blended-learning” approach—a new experience for many of us.

Prior to attending the workshop, attendees will visit the Vital Learning website to participate in a modest one-hour “at your leisure” (i.e., whenever/wherever you want) webinar that will introduce the topic of “Communicating Up.” Please include your email address on the registration form.
**If you have a specific “Communicating Up” issue that you have experienced or are curious about having a strategy for addressing, e-mail it to Jim Bianchetta (bianchetta@aol.com) before the workshop.

Registration 8:30 a.m. 

Workshop 9:00 a.m. – 3:00 p.m.

LUNCH is included as well as coffee/continental breakfast (starts at 8:30am)
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“COMMUNICATING UP”

October 13, 2006

At

DHSS TRAINING/CONFERENCE ROOM  

Blue Hen Corporate Center, 655. S. Bay Road

Dover, DE

Workshop Registration Form:
Name: ____________________________________ Job Title: _______________________

Agency/Co.:  _______________________________ Division: _______________________

Address: _________________________________________ City: ____________________

State: ______Zip:________  State Location Code: ________Phone: ___________________

E-mail: ________________________________________ (please include for confirmation purposes)

Amount Enclosed: ___________________    Check No.: _____________________

Registration Fee:   $45.00 (Includes continental breakfast & lunch) Note: subtract $20.00 if you are a DQP member.
Please mail this form with your check payable to Delaware Quality Partnership, 
EIN: 51-6000279-53 

c/o  

Jeannie Rodman

Blue Hen Corporate Center

655 S. Bay Rd, Suite 218

Dover, DE 19901 

(302) 741-2950

Deadline for registration:  September 28, 2006
For more information, call or email Jeannie Rodman at Jeanette.Rodman@state.de.us

Directions attached


Dover

From the PRIVATE
North

1. Take Route 1 south past the Dover Toll Plaza to Exit 95

2. Turn right at light at bottom of exit onto Routes 10/113 Northbound

3. At the first traffic light, turn right into the Blue Hen Corporate Center parking lot

4.  The Division of Public Health training room is located on the first floor in Suite 4F 

From the South

1. Go north on 113 past Dover Air Force Base 

2. Take Rt. 10 exit. Proceed north on Rt. 10 (Not west)

3. Go under Rt. 1 and at the next traffic light, turn right into the Blue Hen Corporate Center parking lot

4. The Division of Public Health training room is located on the first floor in Suite 4F
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